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ABSTRACT 
The purpose of the study was to investigate the role played by Local Economic 
Development (LED) project in poverty alleviation in rural areas, with special reference to 
Ward 11 project, in Weza Administrative Area, in Willowvale (Mbhashe Municipality). 
The overall purpose was to investigate whether the LED project has contributed to the 
positive change in socio-economic conditions of rural people at Weza Administrative 
area. 
The study looked at how the projects in other countries around world played a key role 
in poverty alleviation. The study also looked at challenges the project face and the role 
played by various government departments, private sector in supporting the project. 
In depth case study was used in the study and the study involved various data collection 
instruments / tools like interviews, questionnaires and observations. 
Findings of the study suggest that the project plays a critical and vital role in poverty 
alleviation in rural areas; it provides employment and put food on the table for various 
families. 
 
 
 
 
 
 
 
 
5 
 
 
 
                                                                                                             
Page/s 
TABLE OF CONTENTS                                                                                   5-12 
Title page                                                                                                           1 
Declaration                                                                                                         2 
Acknowledgement                                                                                               3 
Abstract                                                                                                               4                                                                                                                                                                                                                                                                                                                                                                                     
 CHAPTER 1                                                                                                        
1. Background and Context                                         13 
1.1 Introduction               13                                          
1.2 Background on Eastern Cape                                                                       13-14                                                             
1.3 Study Area                                                                          14-15 
1.4 Employment Status -Mbhashe Municipality                                                    15 
1.5 Income Category- Mbhashe Municipality             15-16 
1.6 Age Distribution- Mbhashe Municipality                                           16-17 
1.7 Limitation of the Study                                                                                      17-18 
1.8 Research problem                 18 
1.9 Research questions                  18-19 
1.10 Research aims and objectives                19 
1.11 Summary                                                          19 
6 
 
1.112 Research outline                                               19 
  
 CHAPTER   2                                                                                                    20              
            
2.1 Literature Review : Poverty in the Eastern Cape                                  20-21   
2.2 What is Local Economic Development (LED)?                    21-22 
2.3 Policy Context for LED in South Africa                                                        22 
2.3.1 The Constitution (1996)                                 22 
2.3.2 White Paper on Local Government (1998)                                                  22 
2.3.3 Local Government: Municipality Systems Act (2000)                                   22-23 
2.3.4 A Policy paper on Integrated Planning and IDP guide pack (2006)              23 
2.4 Local Economic Development (LED)                                            23 
2.5 Municipality intervention                                                                                   24 
2.6 Rural Development Strategy: Eastern Cape                                                    24-25 
2.7 Challenges facing rural development in South Africa            25 
2.8 How poverty alleviation projects are led, managed and monitored in  
different countries                                                                                                25 
2.8.1 India                                                                                                    25 
2.8.1.1 Equality and non-discrimination                                                               26    
2.8.1.2 Participation and empowerment                                                               26 
2.8.1.3 Transparency and accountability                                                              26 
7 
 
2.8.1.4 Progressive Realization of Human Rights                                                26-27 
2.8.2 Poverty alleviation projects in Lesotho                                                        27 
2.8.3 Poverty alleviation projects in Bangladesh, Pakistan and Kenya               28 
2.9 Objectives of poverty alleviation projects                                                       28  
2.10 Challenges facing poverty alleviation projects in South Africa and              
around the world                                                                                   29-30  
2.10.1 Co-ordination and integration         30 
2.11 Summary             31 
 
 CHAPTER 3: RESEARCH METHODOL0GY          32 
3.1 Introduction              32  
3.2 Methodological approaches            32    
3.3 Methodological framework             32-33 
3.4 Delimitation of the area             33 
3.4.1 Geographic scope: i.e. Mbhashe Municipality of the Eastern Cape        33 
3.4.1.1 Research population: Led-funded project in Mbhashe Municipality          33 
3.5 Research sample                         34 
3.6 Specific methods                34-35 
3.6.1 What questions were are asked?                                                                  35 
3.6.1.1 Project coordinator    35 
3.6.1.2 Government departments: Agriculture, Social development and 
8 
 
Mbhashe municipality          35 
3.6.1.3 Focus Groups                                                                                           36 
3.7 Research process        36-37 
3.7.1 Questionnaires                                                                                             37 
 3.7.2 Focus groups interviews                                                                              37-38 
 3.7.3 Official records                                                                                            38 
3.7.4 Field work                                                                                                    38 
3.7.5 Data analysis                                                                                                38 
3.8 Summary                                                                                                          38 
CHAPTER: 4 FINDINGS                                                                                        39                  
4.1 Introduction                                                                                                       39 
4.2 Ward 11 project                                                                                                39 
4.2.1 The background                                                                                             39-41  
4.3 Membership                                                                                                      42 
4.3.1 Membership from 2006-2012                                                                         42 
4.4 Level of education for project members                                                             42 
4.5 Leadership and management                                                                             43 
4.6 Funding of the project                                                                                          43-44 
4.7 The support the project gets from other stakeholders                                          44                                               
4.8 Tools/ machines bought by the project                                                                 45 
4.9 The documents the project  have                                                                          45  
9 
 
4.10   Project policies and their purpose                                                                      45                
4.11 View of the community members on how the project plays a role in poverty         
alleviation in rural areas                                                                                                   46 
4.12 Response from focus groups on how the project has play a role in poverty  
Alleviation in rural areas                                                                                                  46                                                                                                            
4.13 Findings on poverty alleviation                                                                                46 
4.14 Findings on how the project has decreased the crime rate and                    
 Teenage   pregnancy                            47 
4.15 Findings on project target groups                                                                            47 
4.16 Findings on how the project is involved in local economy                                       48 
4.17 Finding on the spirit of project members                                                                 48 
4.18 Findings on job creation and income generation                                                     48 
4.19 Findings on skills development                                                                                48 
4.20 Findings on the community has benefited from the project                                     49                                                                                            
4.21 Findings on how the project has changed the lives of the rural poor                      49 
4.22 Findings on women empowerment and gender equality                                         49  
4.23 Findings on consultation and participation of project members                               50  
4.24 Findings on how policies are implemented                                                              50 
4.25 Findings on wages                                                                                                   50 
4.26 The role played by Agricultural department in poverty alleviation 
 projects                                           51
                 
10 
 
4.27 The role played by department of Social Development in poverty              
Alleviation projects                      52 
4.28 Success of poverty alleviation projects                                                              52-53 
4.29 The project produce                                                                                                53 
4.30 Challenges the LED-funded project has                                                             53-54 
4.31 Summary                                                                                                                 54 
 
 
 
CHAPTER 5: CONCLUSION AND RECOMMENDATIONS                                         55                      
5.1 Introduction                                                                                                              55  
5.2 Summary of the findings                                                                                          55        
5.3 Recommendations                                                                                                   56 
5.3.1 Recommendation to the Municipality                                                                    56 
5.3.2 Recommendations to the state organs/government departments                     56-57 
5.3.3 Recommendations to the project                 57-58 
5.4 Recommendation for Future Research                                                                    58 
5.5 Conclusion                 58-60 
LIST OF REFERENCES                                                                                            61-63                                                                                                                        
ANNEXURES                                                                                                                  64 
ANNEXURE 1: QUESTIONNAIRE FOR GOVERNMENT DEPARTMENT (Mbhashe  
11 
 
Municipality (LED-Unit), Agriculture and Social Development)                                       64     
1.1 Who will be asked to fill the questionnaire?                                                         64 
1.2 Structure of the questionnaire                                                                             65 
1.3 Questionnaire to LED/ Agriculture/ Social Development official                          65   
1.3.1 Section A: Biographical information                                                                  65 
1.3.1.1 Question 1                                                                                                     65 
1.3.1.2 Question 2                                                                                                     65 
1.3.1.3 Question 3                                                                                                     66 
1.3.1.4 Question 4                                                                                                     66 
1.4 Section B                                                                                                             66 
1.4.1 Question 5                                                                                                         66-67 
1.5 General Questions                                                                                               67-71 
1.6 General Comments                                                                                                71 
ANNEXURE 2: INTERVIEW QUESTIONS FOR PROJECT                                      
 CO-ORDINATOR                                                          72-77 
ANNEXURE 3: INTERVIEW QUESTIONS FOR FOCUS GROUPS                         78-80                                                                                          
ANNEXURE 4: INTERVIEW QUESTIONS FOR COMMUNITY 
 MEMBERS                                                                                                               81--82           
         
LIST OF FIGURES                                                                                                          83 
FIGURE 4.1: HYDROPOLIC TUNNEL (OUTSIDE)                                                        83                                
12 
 
FIGURE 4.2: HYDROPOLIC TUNNEL (INSIDE)                                                            83                   
FIGURE 4.3: TOMATOES IN THE HYDROPOLIC TUNNEL                                          83                             
FIGURE 4.4: POULTRY HOUSE WHERE CHICKENS ARE GROWN 
AND FED                                                                 83   
FIGURE 4:5 A GRAPH SHOWING EDUCATION LEVELS FOR 
 PROJECT MEMBERS                                                      83
              
 
LIST OF TABLES                                                                                                            84 
TABLE 1: EMPLOYMENT STATUS (MBHASHE MUNICIPALITY)                                84                              
TABLE 2:  INCOME CATEGORY (MBHASHE MUNICIPALITY)                                    84                                            
TABLE 3: AGE DISTRIBUTION (MBHASHE MUNICIPALITY)                                       84                                 
TABLE 4.1: MEMBERSHIP FROM 2006-2012                                                               84                                                
TABLE 4.2: LEVEL OF EDUCATION FOR PROJECT MEMBERS                                84                                     
TABLE 4.3: THE SUPPORT THE PROJECT GETS FROM OTHER                         
STAKEHOLDERS                                                 84 
 
Acronyms and Definition of Words                                                                                  85 
13 
 
 
     CHAPTER1 
1. BACKGROUND AND CONTEXT 
1.1. INTRODUCTION 
 
Mbhashe local municipality is a municipality in the Eastern Cape province of South 
Africa located in the Amathole District municipality. Mbhashe municipality is made up of 
three administrative towns namely Dutywa, Willowvale and Elliotdale and the 
municipality covers an area of 303047 km2 (IDP, Mbashe Municipality, pg 10, 
2011/2012). 
Like most rural municipalities in this province, it is facing a huge challenge of poverty 
and unemployment. Most people in this municipality are unemployed, more especially 
youth and women. 90% of the population   lives   below poverty line, most of them 
depend on government grants like old age pensions and child support grants. People 
here are engaged in subsistence agriculture (Mbhashe Municipality, IDP, pg 10, 
2011/2012). 
Challenges like diseases, crime, illiteracy, poverty are prevalent in this municipal area. 
The survey conducted by Statistics South Africa (2012) revealed that those who are 
fortunate to get some jobs are earning very   little, less than R800 per month.  
The most viable way of living in Mbashe Municipality is agriculture and therefore it 
(agriculture) should be the cornerstone of rural development (Mbashe Municipality, IDP, 
pg 11, 2011/2012) 
The focus of this study was on poverty alleviation projects through local economic 
development projects. 
 
1.2.  BACKGROUND ON EASTERN CAPE 
 
The Eastern Cape Province is located in the South-east of South Africa and consists of 
six district municipalities namely: Alfred Nzo, Amathole, Chris Hani, UKhahlamba, OR 
Tambo, and Cacadu. The Province is having two metropolitans, the Nelson Mandela 
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Metropolitan Municipality and the Buffalo City. The Eastern Cape is mainly rural and 
incorporated the former homeland areas of Transkei and Ciskei. From 2009 mid-year 
population statistics indicate that the Eastern Cape province population is estimated to 
have increased by 20 000 from 6.3 million to 6.5 million. This makes the Eastern Cape 
the most populous province in the country after Gauteng (21.5%) and KwaZulu- Natal 
(21.1%). The province has a relatively large population living in rural areas. Some 43% 
of the population can be categorized as being poor. Analysis of poverty data collected in 
2006 indicated that a maximum of R881.5 million would be required per annum to 
alleviate poverty. The Eastern Cape Province is facing many development challenges, 
the most glaring are: high rate of poverty, lack of appropriate skills and the 
underdevelopment of the infrastructure (Statistics South Africa, 2007) 
 
1.3. STUDY AREA 
 
The study was conducted in Mbhashe Local Municipality (MLM).  MLM is situated in the 
south eastern part of the Eastern Cape Province, and is bounded by Qorha River in the 
south to Ncwasa River in the north along the Indian Ocean. The municipality borders the 
following municipalities: 
1) King Sabata Dalindyebo (in the eastern part) 
2) Ngcobo  (to the western part) 
3) Mnquma (to the south) 
4) Ntsika Yethu (in the south-western part) 
 
Mbhashe municipality is comprised of three towns of Dutywa, Willowvale (Gatyana) and 
Elliotdale (Xhorha). The AmaXhosa Kingdom at Nqadu Great Place (Willowvale) is in 
this municipality. Mbhashe municipality is 3030.47km2 in area of 31 wards and 61 
councilors. The municipality is predominantly rural with high levels of unemployment, 
poverty and dependence. Mbhashe locations on the Wild   Coast   provide the key 
potential economically. The road networks are severely under-maintained with few roads 
that are tarred which add to the economic challenges experienced by local population 
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.Basic services such as schools are inaccessible (Mbhashe Municipality, IDP, pg 10, 
2011/2012). 
The majority of the Eastern Cape population is black. The municipality is overwhelmingly 
rural, where the majority residents (95.41%) live in tribal land and more than half 
(54.12%) households own their properties, of which 92.32% are fully paid ups. Local 
economy is highly concentrated, dominated by Community Services sector. Mbhashe 
claims most youthful population (50.09%- aged less than 20 years) as well as high levels 
of poverty (96.38%).Women participation in economy is marginal (48.37%) and the 
unemployment rate of women is 81.71% (Mbhashe Municipality, IDP,  pg 13, 
2011/2012). 
 
1.4. EMPLOYMENT STATUS- MBHASHE MUNICIPALITY 
Table 1 
Employment Status Gender  Population 
group 
   Total 
 Male Female Black  Coloured Indian 
Asian  
White  
1. Employment  6089 7298 12925 9 0 74 13387 
2. Unemployed  7710 6845 14555 0 0 0 14555 
3. Not 
economically 
active 
35580 59651 95 055 22 80 0 95159 
Source: State SA: community Survey 2007 
 
1.5. INCOME CATEGORY- MBHASHE MUNICIPALITY 
Table 2 
Income Category Gender Population group Total  
 Male Female Black  Coloured Indian / 
Asian  
White  
1. No Income 53124 64959 11805 25 43 0 118083 
2. Less than R1 
601 
58695 75819 134381 23 110 0 134514 
16 
 
3. R1601 – R3200 1080 928 2008 0 0 0 2008 
4. R201 – R6400 678 1067 1745 0 0 1 1745 
5. R6401 – R12 
800 
841 1095 1840 0 0 74 1914 
6. R12801- R25 
600 
215 0 1215 0 0 0 1215 
7. R25601 upwards 239 129 368 0 0 0 1765 
8. N/A Institutions 820 547 1357 11 0 6 1357 
 
Source: Sates S.A. Community Survey 2007 
―The majority of the populations of Mbhashe live below poverty line, and there is a high 
unemployment. Most households are very poor with 96% earning less than R1601 per 
month which includes  43% of the population who are under the age of 15 and therefore 
not economically active‖ (IDP, Mbhashe municipality, pg 14, 2011/2012). 
According to Amatole District Growth and Development Summit (2007), Mbhashe 
municipality poverty levels have increased since 1996 to 2005 from 68.6% to 77.9% 
which means that nearly 80% of the population lives in poverty. Unemployment levels 
are very high and this places a great burden on social services (IDP, Mbhashe 
Municipality, 2011/2012). 
According to Eastern Cape Socio-Economic Consultative Council (2009) it is estimated 
that the population of the Eastern Cape in 2007 is about 6.67 million. About 10% of    the   
population   (634.319) were living with HIV, including 81000 who were newly infected in 
2000. About 23 378 people in Mbhashe municipality are infected by HIV (Mbhashe 
Municipality, IDP, pg 14, 2011/2012). 
 
1.6. AGE DISTRIBUTION (MBHASHE MUNICIPALITY) 
 
TABLE 3 
0-4 30 809 11.7% 
5-14 82 123 31.3% 
15-34 77 533 29.7% 
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35-65 53 864 20.6% 
Over 65 17 682 6.7% 
Total 262.011 100% 
 
Source: Statistics SA Community Survey 2007) 
In Mbhashe   municipality   there is a large population that is school going with 43% of 
the population under the age of 15. This would apply that there would be a greater need 
to build schools and crèches, sport field etc. (IDP, Mbhashe Municipality, pg 11, 
2011/2012). 
The study was conducted in Ward 11 of Mbhashe Local Municipality. Ward 11 is made 
up of nine (9) villages.  
Specifically, the study looked at the Ward 11 project that is operating in at Weza 
Administrative Area.   Weza Administrative Area is approximately 30 km from Dutywa, 
and 2-3 km to Willowvale. The area is deeply   rural   and   people live below poverty 
line. Land is controlled by tribal authority called Gcaleka Tribal Authority. People practice   
subsistence    agriculture, they cultivate small lands called ‗igadi‘   and bigger lands 
called ‗iintsimi‘. 
There is only one Junior Secondary School, Weza J.S.S, which starts from Grade R-9. 
Few people work in wholesales and earn as little as R1500 a month. The core 
businesses of the project   are:  tomato plantation, which is planted in a greenhouse, 
and poultry. 
The study looked at the role played by Department of Local Government (DPLG), 
Department of Agriculture (DoA) and the Department of Social Development and Special 
Programs (DSD) in poverty alleviation 
 
1.7. LIMITATION OF THE STUDY AREA 
 
According to Mbhashe Municipality, IDP, 2011/2012, there are thirty (30) LED-funded 
projects in the municipality. However, other communities initiated social groups like 
burial societies, youth clubs and others. These are not included in this study because 
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the focus was on the role played by poverty alleviation projects in poverty alleviation in 
rural areas.   
As indicated earlier in this document that Mbhashe local municipality supported a 
number of projects, but the study was conducted only in one project, i.e. Ward 11 project 
at Weza administrative area in Willowvale.   
The project focuses mainly on economic development and therefore there are various 
activities that its members focus on i.e. i.e. vegetable production and poultry. 
 
1.8. RESEARCH PROBLEM 
 
Many people in rural areas are living in poverty with no access to basic services, like 
water and sanitation. There is a need to address the problem in rural communities and 
government should play a key role in this matter. Municipalities are attempting to 
address the problem of poverty through Local Economic Development. 
 
1.9. RESEARCH QUESTIONS 
 
The study is designed to investigate how the LED-funded projects are helping the 
communities   to alleviate poverty.   
The key research questions are: 
a) How effective are the LED-funded projects as mechanism to alleviate poverty in 
rural areas in Mbhashe Municipality? 
b) Are projects sustainable and viable? 
c) What are current and future plans municipality have in poverty alleviation in 
accordance with projects? 
d) What are challenges facing the poverty alleviation project? 
e) What strategies do municipality has to counteract these challenges? 
f) What are project member‘s views about poverty alleviation project in terms of 
participation and decision-making? 
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g) What are local people‘s views about the project in terms of socio-economic 
upliftment? 
1.10. RESEARCH AIMS AND OBJECTIVES 
 
 The overall purpose of the study is to assess how the LED-funded projects 
contribute to poverty alleviation in rural   areas. 
 The research assesses the sustainability and viability of Ward 11 project.  
 The research will also establish how they can be supported to achieve their goals. 
 
1.11. SUMMARY 
The areas have been identified and defined, research aims and objectives have been 
outlined,   and the following chapter will focus on how   projects play a key role in 
poverty alleviation in South Africa focusing in Mbhashe municipality and in India and 
Lesotho. 
 
1.12. RESEARCH OUTLINE 
The study/research covers five chapters, they are:  
Chapter 1- deals with the introduction to the research, focus of the research, 
background on the Eastern Cape, poverty in the Eastern Cape, Led, municipality 
intervention, research problem, research questions, research aims and objectives, 
special reference to specific area. 
Chapter 2- will deal with literature review looking at various debates on issues dealing 
with projects and poverty alleviation. 
Chapter 3- will outline research methodology, describes the tools and techniques used 
for data collection, method of data analysis as well as interpretation. 
Chapter 4- deals with the analysis and interpretation of data collected during the study. 
Chapters 5- Draws the conclusion based on information received during the research 
and provide recommendations to various state organs and to Ward 11 project based on 
research findings. 
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CHAPTER 2 
2.1. LITERATURE REVIEW: POVERTY IN THE EASTERN CAPE 
A third of all South African households are living in poverty with no access to sanitation. 
In the case of South Africa, the Eastern Cape Province is seen as one of poorest 
province with a higher unemployment rate and a larger rural population than other 
provinces in the country.  The Eastern Cape Province inherited a massive legacy of 
poverty and inequality when the first democratic government took power in 1994. 
Poverty in the Eastern Cape is both widespread and deep, with 43% of the people living 
in poverty (Draft Conceptual Framework Towards Poverty Eradication in the Eastern 
Cape, 25 May 2009, pg 3). Most of them are concentrated in the former Bantustan areas 
on what now make OR Tambo, Alfred Nzo and part of Amatole, Chris Hani, and 
UKhahlamba districts.  While poverty is concentrated in rural areas, there is also a 
significant urban poverty, with growing township and informal settlement populations.  
―Poverty in the Eastern Cape and in South Africa is inter-generational and structural with 
economic and political dimensions‖ (Draft Conceptual Framework Towards Poverty 
Eradication in the Eastern Cape, 25 May 2009, pg 1). Human Development Report 
(2003) found that with the exception of Gauteng and the Western Cape over the half of 
population in all provinces live in poverty, with the Eastern Cape and Limpopo   with the 
highest poverty rates and is estimated to be 68.and 60.7% respectively. 
Poverty is a multi-dimensional phenomenon, is means different things to different 
people, there is no consensus in the meaning of word ‗poverty‘. ‗Poverty means hunger, 
thirst, and living without decent shelter. It means not able to read. It means chronic 
sickness. Poverty means not finding opportunities for you and your children. It is about 
being pushed around by those who are powerful. It is about having little control over 
your life, and it can mean living with constant threat of personal violence‘ (Commission 
for Africa, 2005, pg 25). The Eastern Cape Province aligned itself with the following 
definition: ―Poverty is defined as an inability of individuals, households or communities to 
command sufficient resources to satisfy socially accepted minimum standards of living… 
It includes the lack of opportunity, lack of access to assets as well as social exclusion‖ 
(Draft Conceptual Framework towards Poverty Eradication in the Eastern Cape, 25 May 
2009, pg 9). 
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According to Statistic South Africa (2007) Elliotdale was declared the poorest town in the 
Eastern Province and needs urgent attention as far as poverty and poverty alleviation is 
concerned. Elliotdale is closer to Willowvale. 
Poverty can be defined differently by different people. If you can ask ten different people 
―what is poverty‖ you can get ten different answers (Mr D Webb, pg 13, 2008). Poverty is 
a multi-faceted it can be linked with hunger, unemployment, exploitation and lack of 
access to clean water, sanitation, health care or school (Baulch, pg 43, 1996). Mr M. 
Sogoni (pg 6, 2008) broadly defined; poverty was understood to mean lack of access to 
opportunities for a sustainable livelihood. ―Indeed poverty is a multi-dimensional 
phenomenon, which include income, assets and knowledge poverty, chronic hunger and 
inability to access basic services such as water, energy, and without the capability to 
access opportunities that are mostly need education‖(Mr M. Sogoni, pg 8, 2008). 
―Poverty is multi-dimensional concept including both income and access to social 
services, such as empowerment and social capital‖ (O. Larraranga, pg 5, 2001).  
 The study will investigate whether the LED funded projects have contributed to the 
upliftment   of   socio-economic conditions of people in rural areas. One will need to look 
at different approaches in rural development and how the Led-funded projects play a 
key role in rural development and poverty alleviation. The literature review will look at 
how projects are used in different countries to alleviate poverty and how these projects 
are led, managed and monitored. 
 
 2.2 WHAT IS LOCAL ECONOMIC DEVELOPMENT (LED)? 
 
LED stands for local economic development and it is a unit  in every   municipality   
which   deals   with   local economic development. Mr S. Kwelita (pg 10, 2008) 
emphasized that local government is a sphere of government closer to the people. The 
main objective of LED is   to facilitate local economic ownership, increase employment 
opportunities and enhance social ownership of local economic assets (Mbhashe 
Municipality, IDP, pg 10, 2011/2012). 
LED is one of the five key performance areas (KPA‘s) for local government. As a key 
performance area, LED has an outcome, is strongly interrelated and dependent on other 
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four KPA‘s, they  include : municipal transformation and organizational development, 
basic service delivery, municipal financial viability and management, and good 
governance and public participation (National Framework for Local Economic 
Development (LED) 2006-2011) 
 
2.3. POLICY CONTEXT FOR LOCAL ECONOMIC DEVELOPMENT (LED) 
IN SOUTH AFRICA 
The White Paper on Local Government (1998) introduces the concept of ―developmental 
local government‖ which is defined as ―local government committed to working with 
citizens and groups within the community to find sustainable ways to meet their social, 
economic and material needs and improve quality of life‖. The Constitution (1996) places 
a great responsibility on municipalities to facilitate LED.  
The following range of key policies and policy paper have either directly or indirectly 
defined or contributed to the National Framework for Local Economic Development 
(LED): 
2.3.1) The Constitution (1996) 
 Section 27(1) c of the South African Constitution states clearly that 
every citizen has a right to social security, including, if they are unable 
to support themselves and their dependents, appropriate social 
assistance. 
 South African Constitution is an important means of fighting poverty in 
strengthening the rights of the poor and their participation in decision-
making processes. 
2.3.2) White Paper on Local Government (1998) 
 It gives the powers and the functions of local government, should be 
exercised in a way that it has maximum impact on social development 
of communities, in particular meeting the basic needs of the poor and 
on the growth of local economy. 
2.3.3) Local Government : Municipality System Act (2000) 
 Is a part of series of legislation which aims to empower local 
municipalities to fulfil their responsibilities. 
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 Provides that the administration of municipality must be responsive to 
the needs of local community. 
 The act focuses on the internal systems and the administrative 
arrangements of the municipality and uses the IDP‘s as the point of 
departure for performance management, resource allocation, 
organizational change and development. 
2.3.4) A policy paper  on Integrated Planning and IDP guide pack (2006) 
 Integrated Development Planning is a key instrument which 
municipalities can adopt to provide vision, leadership and direction of 
all those that have to play a role in the development of municipal area. 
 The IDP serves as a useful instrument for integration of all government 
programmes including project approach development. 
  
2.4. LOCAL ECONOMIC DEVELOPMENT (LED) 
The study of LED-funded projects is set in rural South African context. Projects can be 
defined as an individual or collaborative enterprise planned and designed to achieve an 
aim (Cliton, 2008).LED in the unit in the municipality which focuses on development of 
economies at local level. LED deals with increasing employment opportunities and 
enhance social ownership of local economy assets (National LED Guidelines, 2005). 
According to National LED Strategy (pg 3, 2006) LED needs to adhere to legislation to 
build a credible organization and to maximize local revenue generation. Consultation of 
communities in all LED programmes is the key and the LED strategy should focus on 
identification and prioritization of poverty alleviation projects (LED Guidelines, pg 1, 
2005). Local economic development is a critical to providing employment opportunity to 
improve the livelihood of the inhabitants of Mbhashe (Mbhashe Municipality, IDP, pg 2, 
2011/2012). 
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2.5. MUNICIPALITY INTERVENTIONS 
Mbhashe municipality is having the high rate of unemployment and poverty in the 
country. As a response to that, the province has put the municipality under project 
consolidate and is put under the Integrated Sustainable Rural Development Plan 
(ISRDP). Agriculture, Tourism and Forestry are recognized as the key sector to develop 
local economy. Many initiative are active in Mbhashe Municipality, and are making a 
significant contribution to urban and rural livelihoods These include DEAT-funded 
projects linked to tourism and the Agricultural co-operative development in vegetable 
and grain (maize) production ( Mbhashe Municipality, IDP, 2011/2012). 
LED unit in the Mbhashe municipality is funding about thirty (30) projects with the 
objective of alleviating poverty in rural areas. The LED-funded projects target youth and 
women. The coordinator is convinced that projects are vehicle for poverty eradication 
and they offer a better life for the disadvantaged communities and communities 
participate in projects matters. 
Not all the LED-funded projects are effective, sustainable and viable and some projects 
have closed down. Some projects like Ward 11, Khanyisa Ntsimbi and Vuyo projects are 
functional. The challenges facing the LED-funded projects can be summarized as: co-
ordination and administration, planning, marketing, illiteracy, skills, training, funding, 
infrastructure, etc. 
 
 
 2.6. RURAL DEVELOPMENT STRATEGY: EASTERN CAPE (2010) 
Rural Development is a department that benefits rural population, where development is 
understood as the sustainable improvement of the population‘s standard of living or 
welfare. Rural development is a multi-dimensional and broader than poverty alleviation. 
It emphasis changing environment to enable  the poor to accumulate, invest in 
themselves and their communities and contribute towards the development of the key 
infrastructure. Improvement of productive, social  and environmental assets is vital in 
rural people‘ livelihood. The vision for rural development in the Eastern Cape is the 
realization of rural areas that grant people as dignified and quality human life. Rural 
Development department in the Eastern Cape Province was established to do the 
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following: resource mobilization, institution and research development, capacity and 
partnership, food security, state markets, logistics and transport, regulation, social 
protection and service delivery, planning of infrastructural development programmes and 
co-ordination and integration. LED- funded   projects can play a vital role in rural 
development. 
 
2.7. CHALLENGES FACING RURAL DEVELOPMENT IN SOUTH 
AFRICA 
 
The present strategy on projects in South Africa is directly linked to rural development 
strategy. For example, the rural development strategy refers to community based on 
income generating projects where it acknowledges that ―many opportunities available to 
rural communities that are productive in nature and involve the generation of income for 
individuals or groups‖ (2000:53) 
 
2.8. HOW POVERTY ALLEVIATION PROJECTS ARE LED, MANAGED 
AND MONITORED IN DIFFERENT COUNTRIES? 
 
2.8.1. INDIA 
According K.R Bandyopadhyay (pg 13, 2005) projects have been used in Balangir 
District; Orissa, India to alleviate poverty using human rights perspective through the 
emphasis on the ―process‖ as well as   ―outcome‖ by examining the following principles 
of rights based approach to development. Bandyopadhyay (pg 12, 2005) used the 
following    principles:  
1) Equality and no-discrimination 
2) Participation and empowerment 
3) Transparency and accountability 
4) Progressive realization of human rights 
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2.8.1.1. Equality and non-discrimination 
 
 According to Bandyopadhyay (pg 15, 2005) Indian government involved women in 
projects to alleviate poverty .More women were self-employed and were able to feed 
their families because these women were heading the households. 
 
2.8.1.2. Participation and Empowerment 
The issue of participation expresses whether a) the intended beneficiaries are actually a 
part of the process of selection b) also an active part in the process of implementation. 
Project members participated in the initial stages of project formation.  Because of a 
more participatory process of selection of beneficiaries for the projects, the acquisition of 
assets for the beneficiaries was according to their choice in 81% of the cases 
(Bandyopadhyay, pg 22, 2005). For instance project members were given certain land, 
fund for land development and other inputs and marketing support for the produce. By 
doing that the Indian government empowered people, especially women and youth, at 
the same time fighting poverty. 
 
2.8.1.3. Transparency and Accountability 
 The question of accountability arises only when people usually have the ―right to 
information‖. The problem people faced in India was the lack of awareness about the 
nature of funding and the ways in which these funds are allocated and disbursed for 
implementation (Bandyopadhyay, pg 19, 2005) 
 
2.8.1.4. Progressive Realization of Human Rights 
 
Projects in India delivered economic gains. As far as economic gains are concerned, 
there had been a marginal increase in average annual household income of about 
18.5% and about 11% of the sampled households had crossed the poverty line 
(Bandyopadhyay, pg 22, 2005).  
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K.R Bandyopadhyay (pg 12, 2005) emphasized that a rights-based approach to poverty 
eradication is basically about the empowerment of the poor. ―In fine, a rights-based 
approach is primarily a framework of government. It is built on the fulcrum of protecting 
the interests of ―worst-off‖ whose voices must be heard through participation in the 
process of decision-making   that affects their lives. It aims at a system where a 
collective of a potential beneficiaries through institutions such as village meetings, 
ensures that development policies undertaken by the state are responsive to people‘s 
needs and aspirations and also scrutinizes irregularities in  implementation such as 
corruption and inadequate targeting‖ (Bandyopadhyay, pg 27, 2005) 
 
 2.8.2. POVERTY ALLEVIATION PROJECTS IN LESOTHO 
 
H.B Bell (2004) said in Lesotho, poverty among the elders and their households has 
also been worsened by a contribution on other factors. These include the retrenchment 
of Basotho mine workers by remittances, the HIV/AIDS pandemic which put lives an 
increasing number of elders caring for the orphaned children and also a sharp decline in 
assets due to stock theft. Poverty studies undertaken in Lesotho have also shown how it 
is often the elder who live or without young adults who are mostly vulnerable to poverty. 
In an attempt to address this catastrophic  situation, the Lesotho government put in 
place several strategies and policies that date back to the first decade of independence. 
These include, public works schemes, food aid programmes, poverty reduction strategy 
within which the poverty alleviation projects emerged. Poverty alleviation projects helped 
people in Lesotho by providing them with jobs and income and by doing that reduced 
poverty and unemployment. 
 
 
 
 
 
 
28 
 
2.8.3. POVERTY ALLEVIATION PROJECTS IN BANGLADESH, 
PAKISTAN AND KENYA 
Herbert, A and Shepard, A (pg 20, 2005) researched in Bangladesh, Pakistan and 
Kenya on how poverty alleviation projects changed people‘s lives. Poverty alleviation 
projects changed people‘s lives in the above-mentioned countries in the following areas: 
a) Economic empowerment e.g. in landholding, investment, income and savings 
b) Social empowerment e.g. literacy rate increased, health, sanitation, and family 
 planning improved and child mortality decreased 
c) Women empowerment - women were empowered, they were involved in  income 
generating activities, ownership and control of assets, access to public resources, 
participation in local institution and quality of life changed. 
d)  Poverty alleviation projects also targeted the following areas : targeting the youth 
and women, agriculture, infrastructural development, rural maintenance 
programmes, farming, craft, tourism and public works programmes. 
Petrin (1994) alluded that different countries are having different approaches in using 
projects as poverty alleviation tools. For example in India projects were aiming at the 
provision of job opportunities to rural communities in order to raise income. Japan 
focused on agricultural development and the improvement on agricultural productivity. 
According to O. Larranga (pg 26, 2001) Chile remains the outstanding country in Latin 
America in terms of its records in reducing poverty. 
 
2.9. OBJECTIVES OF POVERTY ALLEVIATION PROJECTS 
Different countries have different purposes for the formation of   poverty alleviation 
projects. In South Africa, according to Professor Sangweni (pg vi, 2005), poverty 
alleviation projects are formed for the following purposes:  
a) Encourage people to work together as a group   to be self-reliant 
b) Generate income to fight poverty and to improve people‘s quality of life 
c) Promote equality and equity and greater participation, more especially those in 
rural areas, women, youth and people with disability. 
The main objective of LED-funded projects in different countries is to eradicate poverty 
and unemployment. 
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2.10. CHALLENGES FACING POVERTY ALLEVIATION PROJECTS IN 
SOUTH AFRICA AND AROUND THE WORLD.  
The Department of Social Development in the Eastern Cape held its Provincial Poverty 
Eradication Summit from 15-17 October 2008 at Mzamba Wild Coast Resort in the local 
municipality of Mbizana. The   summit deliberations were mainly centered on the effects 
and solutions to the eradication of poverty in the province. Delegates came across all 
section of stakeholders. Speakers in the summit agreed that Led-funded projects 
contribute to poverty eradication in rural areas. Delegates also agreed that Led-funded 
face many challenges, they are: 
 Access to land - many projects find it difficult to access land, especially women, 
because of patriarchy 
 Access to capital - Financial institutions  like banks do not financially  assist 
municipalities  
 Transport - transport is needed in any project, projects find it difficult to buy their 
own transport, projects are forced to hire transport when they are going to 
transport goods, hiring is expensive. 
 Access to markets - Most Led-funded projects are in rural areas, far away from 
the markets. 
 Information - projects members find it difficult to access information the reason 
being that they are isolated in rural areas where information is scarce. 
 Poor infrastructure - in rural areas roads, buildings are in bad conditions, it 
difficult to reach projects sites in rainy days. 
 Training - lack of   business   training   is   a challenge, training for project 
members is not is not always available. 
 Management skills - most Led-funded projects collapse because of lack of 
management skills. Management skills are vital to keep it going. 
 Decisions by large numbers - Some of Led-funded projects have large number 
of members, some up to 112. Decisions taken by large number of people delay 
the implementation of some project programmes (Department of Social 
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Development: Poverty Eradication Summit, 15-17 October 2008, Mzamba Wild 
Coast Resort, Mbizana, Eastern Cape). 
 What can be done to support members of LED-funded projects? 
Projects members are backbone of projects. According to Professor G. Mayende 
(2008) projects can be supported by doing the following: 
a) Providing financial support 
b) Training and motivating project members 
c) Providing members with education and information. 
 
2.10.1. Co-ordination and integration 
The Inter-Governmental Relation‘s Framework Act (IGRF) was formulated to ensure 
proper and effective co-ordination between government departments and agencies. The 
Department of Trade and Industry (DTI) through its Integrated Strategy on the promotion 
of Entrepreneurship and Small Enterprise Framework (2005) acknowledges the 
importance of integration of wider variety of institution for small enterprise development. 
The IDP Pack (pg 1, 2005) states that ―realizing the objective of developmental local 
governance is a challenging task for municipalities. Integrated Development Planning is 
a key instrument which municipalities can adopt to provide vision, leadership and 
direction of all those that have a role in the development of municipal area. Today 
municipalities must play a role in ensuring integration and co-ordination between various 
sectors and across sectoral dimension of development to achieve social, economic and 
ecological sustainability‖. The IDP serves as a useful instrument for integration of all 
government programmes including project approach to development. Government 
should support all poverty alleviation projects more especially in rural areas. Poverty 
alleviation projects should be integrated in poverty alleviation programmes. Municipality 
need to support, guide and mentor all LED-funded projects. 
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 2.11. SUMMARY 
It is evident that projects approach to development can help in the improvement of 
socio-economic conditions of the poor, particularly to those in poverty-stricken rural 
areas. Different approaches can be used in project development. Projects can be more 
effective in poverty alleviation if they are part of government supported programmes. 
This chapter has explored various definitions of poverty, the nature of poverty in 
Mbhashe Municipality and different policies and strategies towards poverty alleviation. 
The role of municipality, especially the LED unit, in the poverty alleviation has been 
explored. The role of local government has been reviewed as it has been positioned to 
play a leading in planning, implementation and evaluation of all programmes aimed at 
poverty alleviation. It is important that all poverty programmes in all municipalities to be 
people-driven. People and other stakeholders should participate in all poverty alleviation 
programmes within municipality and in other government department. Herbert A and 
Shepard A believed that poverty alleviation projects, if they are properly led, managed 
and monitored can contribute greatly to the upliftment of people‘s lives, more especially 
in rural areas where the majority of people are living below poverty line. 
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CHAPTER 3: RESEARCH METHODOLOGY 
 
 3.1. INTRODUCTION 
 
MAREE(2007) define, research methodology, as referring to all the measuring 
instruments, techniques and procedures adopted in a research project in order to 
collect, analyze and interpret research data. Research is a systematic examination 
intended to discover new information and to expand or verify existing knowledge in an 
attempt to solve problem (Denzin, 2000). 
 
3.2. METHODOLOGICAL APPROACHES 
 
In this study an in-depth case study approach   was used to analyze one poverty 
alleviation project. The study focused on how the LED project in run and the successes 
and the failures of the project were assessed. The study also assessed whether the 
income of the project members has increased or whether jobs have been created. 
 
3.3. METHODOLOGICAL FRAMEWORK 
 
A primarily qualitative research framework was used in the study. The term ―qualitative 
research‖ refers in the broader sense to research that is   descriptive   in   nature and is 
often preferred in social sciences (Fran Kel and Wallem, 1990). Creswell, (2003) state 
that the qualitative approach is one in which the inquirer often makes knowledge claim 
based on constructivist perspective. In respect of general aims qualitative research 
examines various cultural and social settings as well as individuals who dwell in these 
settings, thereby learning about their experiences, beliefs, properties, value needs or 
characteristics as well as understanding in depth their ―behaviours‖(Du Ploy, 2001). 
Leedy and Armord (2008) argue that the qualitative research seeks an in-depth 
understanding of phenomena as they occur naturally and that no attempt is made to 
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manipulate the situation. To obtain an in-depth understanding of people‘s experiences, 
one needs to adopt a qualitative approach to research, which will assist the researcher 
on findings. The intention is to understand the views of   participants on the specific 
phenomenon, and, as such, the phenomenon can be understood from the perspective of 
the participant (Creswell and Clark, 2007). 
Quantitative research framework was used to a limited extent to assess how much the 
project produces, how viable the project is and how much income the members receive. 
The qualitative research framework is more suitable where projects members are asked 
about the issues relating to the formation, opinion about the project, about the future of 
the project and how other government departments   play a role in issues like funding. 
 
3.4. DELIMITATION OF THE AREA 
 
3.4.1. Geographic scope: i.e. Mbhashe municipality of the Eastern Cape. 
My case study is in Mbhashe municipality. 
3.4.1.1. Research population: LED funded project in Mbhashe Municipality 
According to Mbhashe municipality documents there are less than 30 LED-funded 
projects in the municipality. From these 30 LED-funded projects, one project was 
selected from one ward of the municipality. The research populations are the members 
of ward 11 project, targeting young people and women because they are more 
vulnerable to poverty.   According to Mbhashe LED-unit documents the ward 11 project 
is functioning properly with permanent offices, site, employed seven people on full-time 
basis and seventy four people on part-time basis and this is the reason why the project 
was selected for the study. There are other social groups in the area like youth clubs, 
burial societies and others but they are not included in the study the reason being that 
the study focuses on ‗Led-funded projects‘     
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3.5. RESEARCH SAMPLE 
 
The empirical survey required a representation sample of people working at Ward 11 
project at Weza administrative area in Willowvale. Six villages, namely, Weza, 
Mandluntsha, Bhakaneni, Ncedane, Upper Nqadu and Lower Dadamba, were selected 
for the study.    A sample is a subset of population that is drawn to be a representative of 
the whole population in a research project because it reflects the characteristics of the 
entire population (Du Plooy, 2001). 
Meetings were arranged with members of the project with dates agreed upon and these 
meetings took place without any problems. Interviews were used to gather information. 
Focus groups interviews were conducted with the residents working in the project. One 
focus group was held each village. Five people per village and one community member 
per village- totaling to thirty six (36) people were selected for the study. Selective 
sampling was used to select five people who were the   individuals working in the 
project, targeting young people and women. Community members were selected 
randomly. The community members were selected because the researcher wanted to 
get views about the project from people who are not working in the project to avoid bias. 
 
3.6. SPECIFIC METHODS 
 
The following data collection methods were used: 
1) Interviews with project co-ordinator- targeted because she is hands-on project 
programmes and he is well-informed about the project processes.   
2) Questionnaires to government officials-were sent to three departments viz a) 
Agriculture b) Social Development c) Mbhashe Municipality (LED-Officer). The 
researcher used same questionnaire for different departments. These 
departments were selected because they are working directly with poverty 
alleviation projects in rural areas. All the departments responded in writing. 
3) Focus group interviews-were targeted for the researcher to get more and detailed 
information from the beneficiaries of the project.  
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4) Official Records and Documents-assist to gather more data which is detailed and 
less biased. 
 
3.6.1 What questions were asked? 
Different questions were asked using interviews and questionnaires based on research 
questions and research objectives. 
 
3.6.1.1. Project coordinator: 
 Why was the project formed? 
 Who helped you to form the project? 
 Which department/s is/are funding the project? 
 Is the project offers a better quality of life for the poor? 
 Is the project generating income for its members? 
 What are the successes of the project? 
 What challenges does the project face? 
 
 
3.6.1.2. Government departments (Agriculture, Social Development, Mbhashe 
Municipality) 
 How many projects do you fund? 
 Who are the beneficiaries of the projects? 
  What role do these project play in poverty alleviation 
in rural areas? 
 Are these projects effective in their roles? Explain your 
answer. 
 Which population groups are these projects targeting? 
 Are these projects sustainable and viable? Explain 
your answer. 
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3.6.1.3. Focus groups                         
 What is core business of the project? 
 Are project members participate in project 
programmes? 
 Are the project members having adequate access to 
information? Explain your answer 
 Is the project offers a better quality of life for the 
disadvantaged communities? Explain your answer 
 Is income generated in the project change the quality 
of life of the poor? 
 Does the project play a role in poverty alleviation? 
How? 
3.7 RESEARCH PROCESS 
Interviews were conducted over a period of four (4) weeks, from 6 July-26 July 2012 with 
two focus groups interviewed each week. The interview schedule summarises all the 
interview programme. No administrative area was less than 50% in attendance.  
Person/Area for 
interviews 
Date Time Number 
expected 
Number 
present 
Total Percentage 
Project Co-
ordinator 
(individual) 
06/07/2012 15H00-15H56 01 01 01 100% 
Weza village 09/07/2012 12H26-13H06 06 04 04 66.6% 
 Ncedane 
village 
13/07/2012 11H16-12H19 06 03 03 50% 
Bhekeni village 17/07/2012 09H30-10H43 06 04 04 66.% 
Mandluntsha 
village 
20/07/2012 14H18-15H27 06 05 05 83% 
Lower 
Dadamba 
village 
23/07/2012 13H03-14H11 06 06 06 100% 
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Upper Nqadu 
village 
26/07/2012 09H15-10H27 06 05 05 83% 
 
These interviews were conducted in a warm and non-threatening    atmosphere. Only 
pen and note book were used to take points. Project members were given a chance to 
comment about anything they feel it is not covered by the interview. Project co-ordinator 
was interviewed individually with different sets of questions, she did not form part of the 
focus groups. Different focus groups were interviewed using same set of questions but 
at different times. Part-time project members are fully participating members. 
 
3.7.1. Questionnaire  
Varies government departments are playing a major role in helping the projects in 
poverty alleviation programmes. These include the Department of Social Development, 
Department of Agriculture, Department of Environmental Affairs and Mbhashe 
municipality. Questionnaires were prepared   and sent personally and electronically to 
various government department and follow ups were made personally and 
telephonically. Most departments did not respond, Mbhashe municipality and 
Department of Agriculture responded very well and assisted me with more information 
about their involvement in projects dealing with poverty alleviation more especially in 
rural areas. 
 
3.7.2. Focus Group interviews 
At ward 11 structured interviews were used. Ward 11 is made up of nine (9) villages. 
There were six focus groups for the study .Six villages were selected with six people per 
village totaling to thirty six (36), out of 81 people for the interviews. Selective sampling 
was used for the study. The individuals selected are living in different villages in ward 11 
and are working in the project. The idea was to find how the project has directly 
impacted on their lives and in their households and to get information from people who 
are hands-on. They were organised into groups and they identified a central point where 
the interviews were conducted and all participated each individual given a chance to 
express his/her own views about the impact of the project on his/her life.  Note book and 
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pencil were used to collect data. The needed data/information like why project was 
formed, challenges the project faces, successes of the project etc was gathered. 
 
3.7.3. Official Records 
Official records like constitution, business plans, business proposals, funders‘ records 
and other available   documents   were all used to collect data. 
 
 3.7.4. Field Work 
Data  collection tools listed/mentioned above were used, through field work, to collect e 
data using pen, pencil and a note book and the data collected was kept in a safe place 
for future reference. In the field work structured and semi-structured questionnaires were 
used. Pictures were used as another method of data collection. 
 
3.7.5. Data analysis 
Data was analysed using information from the responses from project co-ordinator, 
focus-groups, community members and responses from different government officials. 
Photographs and documents were used to corroborate findings. 
 
3.8. SUMMARY 
The chapter has covered the research methodology used by the researcher. The study 
used both qualitative and quantitative research methods (mixed methods approach). 
Selective sampling was used in the focus groups. Project co-ordinator, project members 
(focus groups), officials from Mbhashe municipality, Department of Social Development 
and Agriculture participated in the study. Information was gathered using interviews, 
questionnaires, document analysis and focus groups. 
 
 
 
 
 
 
39 
 
CHAPTER 4: FINDINGS 
 4.1. INTRODUCTION 
The findings in this chapter will be represented from ward 11 project at Weza 
administrative area in Willowvale (Mbhashe Municipality).The data was collected over a 
period of four weeks using interviews, questionnaires, document analysis and field work 
as data collection tools. 
The chapter will deal with organisational development of the project which includes 
funding, membership, support from other states organs and leadership. The chapter will 
also deal with the challenges the project have, failures and the successes of the project. 
The role that other state organs play in supporting the project will be dealt with. The 
conclusion will deal with the overall interpretation of the findings. 
 
  4.2 WARD 11 PROJECT 
   4.2.1 The Background 
Ward 11 project is about 30 km from Dutywa town and 2-3 km to Willowvale town. The 
area is deeply rural and most people live below poverty line. The land is controlled by 
Gcaleka Tribal Authority. People in the area practise subsistence agriculture, the 
cultivate small lands called ―igadi‖ and bigger lands called ―iintsimi‖ (Mbhashe 
Municipality, IDP, 2011/2012). 
The core businesses of the project are: a) tomato plantation, planted in a hydroponic 
tunnel, ii) poultry, and iii) a vegetable garden. Project members sell their products to the 
nearby supermarkets but their markets are not fixed. 
The project was formed in 2006 with the objective of helping people in rural areas to 
fight poverty and to sustain themselves. 
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Figure: 4.1 Hydropolic tunnel (outside) 
  
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
Figure: 4.2 Hydropolic tunnel (inside) 
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Figure 4.3 Tomatoes in the hydropolic tunnel                                                                              
 
 
 
 
 
 
 
          
   
 
 
 
 
 
Figure: 4.4   Poultry house where chicken are grown and fed 
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4.3. MEMBERSHIP 
The project was started by 10 members in 2006. Membership grew up to 112 in 2011 
but declined to 81 in 2012 (Table 4.1) 
 4.3.1. Membership from 2006 to 2012 
 Table 4.1 
Year 2006 2007 2008 2009 2010 2011 2012 
Membership 10 28 46 71 83 112 81 
 
The data above shows that the project was started by ten (10) members in 2006 and it 
grew up steady from ten (10) people to hundred and twelve (112) people in  2011 but 
dropped to eighty one (81) people in 2012. The main reason for the drop in membership 
is that others members left the project to look for work in other places because they felt 
that the income they get from the project does not satisfy their needs, they decided to 
leave the project to look for greener pastures. Seventy six members of the project are 
females and thirty five of them are under the age of twenty five, which means that the 
project is dominated by young females. Four of the project members work on full time 
basis in the project, including a security, who is not a member of the project, seventy 
seven members are working on part-time basis. 
 
4.4. LEVEL OF EDUCATION FOR PROJECT MEMBERS 
Table 4.2 
Education 
level 
No school Grade R-
9 
Grade 10-
11 
 Matric Tertiary Total 
Number 0 32 44 4 1 81 
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Fig.4.5.   A GRAPH SHOWING LEVEL OF EDUCATION FOR PROJECT MEMBERS 
 
 
 
 
 
 
 
 
 
 
The data  above shows that most of the project members can read and write but with 
low education levels. Only four members of the project have a matric and only one 
member has a tertiary qualifications. The member who is having tertiary qualifications in 
employed by the project on a full-time basis as a secretary, a bookkeeper, as well as an 
auditor because of lack of funds. This is a challenge because the lady is overloaded and 
if she can leave the project it will be a disaster because she is an asset for the project. 
 
 4.5. LEADERSHIP AND MANAGEMENT  
 
The project has an Executive   Committee of five members with the following portfolios: 
Chairperson, Deputy Chairperson, Secretary, Deputy Secretary and Treasurer. The 
executive Committee meetings are called once a fortnight and general meetings once a 
month as reflected in the project minute book. Attendance register shows that most 
members attend project meetings and they are active and take part in decision making 
of the project. The secretary is well educated and the minutes are clear and procedural. 
 
  4.6. FUNDING OF THE PROJECT 
Mbhashe municipality, the LED unit, helped the project to secure funds from the 
Department of Trade and Industry (DTI) in 2008 an amount of R300 000, the funder did 
not specify what the project must do with the money, project executive committee was 
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given orders to give financial reports each and every three (3) months accompanied by 
relevant documents like invoices.  The LED unit also secured funds for the project from 
the National Development Agency (NDA) totaling to R1.3 million in 2009. According to 
the contract between NDA and the project outsiders cannot be given details about the 
funding and its purpose. SEDA also funded the project but according to the contract 
between SEDA and the project the amount cannot be disclosed to outsiders only project 
members can access that kind of information and the purpose of the fund was also not 
disclosed  the outsiders . All the funders are still in place and they have all renewed their 
contracts until March next year (2013) and the project is hoping that the funders can 
further renew the contracts because these funders are financial backbone of the project.  
Mbhashe municipality provides monthly grant to project for the daily needs of the project. 
 
4.7. THE SUPPORT THE PROJECT GETS FROM OTHER 
STAKEHOLDERS 
Table 4.3 
Sector Mbhashe 
Municipality 
Ward 
Councillor 
Dept of 
Agriculture 
SEDA NDA DTI Dept of 
Public 
Works 
ECDC 
 Land 
acquisition,  
Wire(for 
fencing), 
training in 
project 
management  
Tractor 
(one) 
Training & 
Monitoring, 
issuing of 
certificate. 
Fertilisers 
and 
ploughing 
equipment 
Training in 
filling and 
application 
for funding, 
financial 
management. 
Mentoring, 
Training in 
financial 
systems. 
Training in 
project 
management 
and financial 
management. 
Road 
construction 
to the 
project. 
Tax 
appliance, 
training in 
filling and 
how to fill 
forms for 
funding. 
 
Various state organs played a vital role in supporting Ward 11 project from 2006 to 
2012. Most of the state organs do not have fixed contract to support the project, they 
support it when they feel that there is a need to do so that alone is a challenge because 
a project to be sustainable and viable it needs a fixed support. The project does not 
always rely on funding to be  sustainable, project members sell tomatoes, chickens, 
vegetables and eggs to make more income. 
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 4.8. TOOLS / MACHINES BOUGHT BY THE PROJECT 
The project was able to buy itself the following tools/machines from the money it got 
from the funders. These are: 
1) Tomato Scale 
2) Vehicle 
3) Hydroponic Tunnel 
4) Poultry equipment 
 
4.9. THE DOCUMENTS THAT THE PROJECT HAVE 
 
The Ward 11 project is having the following documents to run the project, they are: 
1) Constitution 
2) Business plan 
3) Project profile 
4) Receipt book 
 
 4.10. PROJECT POLICIES AND THEIR PURPOSE 
 
The project is having various policies to run the daily activities of the project .The project 
policies make it easy to the project executive and the entire project members to know 
what is supposed to be done in the project. These policies are: 
1) Vehicle policy- to manage the project vehicle, the policy minimises the abuse and 
mise-use of the project vehicle. 
2) Financial policy- to manage all financial matters of the project. 
3) Employee‘s policy- it helps to manage all the employees of the project. The policy 
helps the employees to know their rights and responsibilities, and it helps to treat 
the employees equally. All the employees are having an equal vote. Wages and 
other project issues or matters are discussed openly in a meeting, the executive 
committee does not decide for other project members even those who work on 
part-time basis.  
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 4.11. VIEWS OF THE COMMUNITY MEMBERS ON HOW THE PROJECT 
HAS   PLAY A ROLE IN POVERTY ALLEVIATION IN RURAL AREAS. 
 
Most of  community members (5 out of 6) agree that the project has played an important 
role in poverty alleviation in the ward because it has created jobs and has generated 
income to those who work in the project intern it changes the socio-economic conditions 
of the community and it has also opened the doors for the unemployed. One community 
member said ―Abo bebehlwempuzekile ngamandla baye baxhamla kukubakho kwale 
project‖. It simple means those who were trapped in extreme poverty benefited from the 
establishment of this project. Majority of community members said they sometimes go to 
the project voluntary, when they have time, to assist their friends working in the project 
to plant seeds and remove weed. This indicates community commitment and ownership 
of the project. They also confirmed that the project has bought kits for various sporting 
codes in various villages. 
 
4.12. RESPONSE FROM FOCUS GROUPS ON HOW THE PROJECT 
HAS PLAY A ROLE IN POVERTY ALLEVIATION  
 
All   people, except one, from the focus groups   participated in the study agreed that the 
project has changed their lives and has played a role in poverty alleviation in rural areas. 
This is a summary of their common responses: 
 
4.13. FINDINGS ON POVERTY ALLEVIATION 
 
Response 1 
―Indlala itsho yaphela kule lali kuba ngoku siyakwazi ukuzilimela nokuzifuyela ngenxa 
yale project‖ [Poverty has been eradicated in this location, now we are able to cultivate 
our fields and have our own livestock because of this project]. People working in the 
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project use their income to buy themselves agricultural equipments and livestock, they 
use time-offs to plough their own fields. 
 
Response 2 
―Le projecti ibutshintshile ubomi bethu ngoba namhlange siyakwazi ukufundisa 
abantwana bethu sibathengele nokutya khonukuze balale kukho into eziswini zabo‖ 
[This project has changed our lives because now we are able to educate our children 
and able to buy them food so they can sleep with something in their stomachs]. 
―This project played a big role in poverty alleviation in our area and it helps us to 
become entrepreneurs‖. The training the project members received helped others to 
open small businesses. All project members are equal. 
 
Response 3  
―The project has helped us; there are no more quarrels and fighting in our households 
because poverty has been alleviated‖. Poverty alleviation project has stabilized many 
families. 
 
4.14 FINDINGS ON HOW THE PROJECT HAS DECREASED THE CRIME 
RATE AND TEENAGE PREGNANCY 
 
Response 4 
―The project has contributed to the drop in the crime rate, teenage pregnancy because 
majority of project members are young people, they have no time to run around doing 
nothing, and they are tightly involved in project programmes‖. All project members 
participate in project activities like meetings. 
 
4.15 FINDINGS ON PROJECT TARGET GROUPS 
Response 5 
―The project changed the life of the disadvantaged communities more especially young 
people and women because they are core beneficiaries of the project‖. 
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4.16. FINDINGS ON THE INVOLVEMENT OF THE PROJECT IN LOCAL 
ECONOMY 
Response 6 
―Rural people are involved in local economy‖. People working in the project sell the 
produce to the nearby markets by so doing they are involved in local economy. 
Response 7 
―It provides the opportunity to the project members to sell chicken and tomatoes in the 
area to make profit‖. They compete with other local suppliers. 
4.17. FINDINGS ON THE SPIRIT OF PROJECT MEMBERS 
Response 8 
―Project members are motivated because they benefit from the project.‖ 
4.18. FINDINGS ON JOB CREATION AND GENERATION OF INCOME 
Response 9 
―The project creates jobs and generates income for project members.‖The project 
helped to create jobs on full-time and part-time basis for community members and 
generate income for project members. 
4.19. FINDINGS ON SKILLS DEVELOPMENT 
 
Response 10 
“The project is having positive impact to the members because they have developed 
business skills and they can be able to run their own businesses”. Project members who 
have left the project were able to open small businesses; they were helped by the 
training they received from the project. 
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 4.20. FINDINGS ON HOW THE COMMUNITY BENEFIT FROM THE 
PROJECT 
 
Response 11 
―Community members benefit from the project, people in the surrounding areas get fresh 
vegetables and fresh meet‖. The project has also helped the community by supplying 
them with fresh   vegetables, malnutrition and diseases   were reduced. 
 
4.21. FINDINGS ON HOW THE PROJECT HAS CHANGED THE LIVES 
OF THE RURAL POOR 
 
Response 12 
―The project made people‘s lives better and easier, people don‘t have to go to town to 
buy fresh chicken and tomatoes‖. Community livelihood was improved by the 
establishment of the project. 
 
4.22. FINDINGS ON WOMEN EMPOWERMENT AND GENDER 
EQUALITY 
 
Response 13 
―The project empowered women who were previously disadvantaged and are also given 
a chance to prove themselves as equal to men‖. Equality is a backbone of any viable 
institution. 
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4.23. FINDINGS ON CONSULTATION AND PARTICIPATION OF 
PROJECT MEMBERS  
 
Response 14 
―Project members are happy the way the project is run because we participate and 
consulted in all project matters and take part in decision-making‖. Project members are 
having a sense of ownership because they are consulted and they take part in decision 
making. 
 
4.24. FINDINGS ON HOW POLICIES ARE IMPLEMENTED 
 
Response 15 
―Project policies are implemented without biasness, there is no discrimination, and 
everyone is treated equally‖. When people are treated equally they work hard and they 
feel respected and their dignity is restored. 
 
4.25. FINDINGS ON WAGES 
 
Response 16 
―The wage gap between full- time and part-time employees is huge‖. 26 out 30 people in 
the focus groups who are working on part-time basis believed that the wage gap is too 
big. The full-time employees earn between R3000 and R6500 a month, depending on 
the tasks they perform whilst the part-time employees earn between R600 and R1300 a 
month, depending on number of days they have worked.  But all the same project 
members are happy because the project makes a difference in their lives. Salaries are 
discussed on meetings and the executive committees take the final decision. All project 
members have fixed salaries and when the harvest is good they get more income. 
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4.26. THE ROLE PLAYED BY THE AGRICULTURAL DEPARTMENT IN 
POVERTY ALLEVIATION PROJECTS 
 
The department is dealing with food security projects which are commonly known as 
―Siyazondla‖ which means ―we are feeding ourselves‖. These projects are targeting 
women and youth. Projects allow community members to participate in all project 
matters and some are well managed and functional and others are not. 
These projects have changed the socio-economic conditions of the poor rural people. 
The department provides support like tractors, seeds, fertilisers, agricultural implements 
to the project and they manage the implements themselves. Members can use the 
harvest to feed their families and to sell the surplus to generate income. 
The challenges facing the projects are: lack of co-operation between project members 
and the officials from the department, department policies about projects- they are not 
clear, co-ordination and strategic planning, theft and burglary- for example some project 
members steal project equipment and sell them and those who have tractors entrusted 
to them by the project use them for personal gains, not for the project, and this impact 
negatively to the project growth and development. Lack of skills is also a challenge. 
The project co-ordinator is convinced that if the project forums can be established, the 
challenges can be dealt with. These forums can help members to meet each other, from 
various districts and villages, and discuss their problems and can up with solutions. To 
train and equip project members with skills can also counteract these challenges. ―One 
must be careful when using term ―poverty‖ as it is a very ambiguous, some communities 
are hungry for knowledge and technology, while others for food. The department must 
have creative and innovative strategies to unleash the poverty stricken areas to 
economic hubs of the society‖ the project co-ordinator concluded. The Department of 
Agriculture is directly involved in Ward 11 project. 
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4.27. THE ROLE PLAYED BY THE DEPARTMENT OF SOCIAL 
DEVELOPMENT IN POVERTY ALLEVIATION PROJECTS 
 
The department of Social Development (Mbhashe municipality) is funding about fifty two 
(52) projects dealing with food security in rural areas. These projects target women and 
youth development, youth out of school, unemployed youth and community, elderly 
centres, people with disabilities and ECD‘s. Projects help to alleviate hunger and 
malnutrition and to lesser extent to generate income. 
The department is beginning to intensify community participation, integrated approach, 
and community analysis approach and community enhancement. 
The biggest challenges the projects in this department face are: poor management, 
limited funding, skills, illiteracy, internal conflicts and seeing the capital funding as meant 
for salaries and when that does not happen they drop out. These challenges impact 
negatively to the growth, sustainability and viability of the projects. The Department of 
Social of Development is not involved in assisting Ward 11 project the reasons being the 
lack of intergovernmental integration and co-operation. 
 
4.28. SUCCESS OF THE LED-FUNDED PROJECT 
Ward 11 project has some successes in its effort to fight poverty in rural areas but the 
project is having more challenges than successes. The successes can be summarized 
as follow: 
a) Job creation- the project has created full time and part time for community 
members. 
b) Generate income- all members in the project receive income and the income 
generated helps to alleviate poverty. 
c) Poverty alleviation- project has played a vital role in poverty alleviation because 
it has created jobs and generated income. 
d) Skills development-many project   members have gained some skills through 
the training they have received from the project. 
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e) Unity amongst   community members- project members have developed a 
sense of unity and belonging, the project has united the members of the 
community. 
f) Dependency- project members are now able to stand for themselves, they are 
independent and have regained confidence and self respect. 
 
4.29. THE PROJECT PRODUCE 
 
Tomatoes take 3-4 months to be ripe, harvested twice a year and are sold in boxes. 
Ward 11 project produces between 500 and 900 boxes on each harvest and each box 
costs between R28 and R32 depending on the market price. The project gets around 
R28000 to R56000 a year from tomatoes. 
Chickens take 36 to 45 days to be ready to be sold .The project produces about 500 
chickens and are sold at R50 each. The project makes around R25000 depending on 
how many chicken live and how many die during that period.  
The data above, including funding from SEDA an NDA, shows that the project can 
sustain itself. The data collected from the project showed that the project created jobs, 
generated income and is sustainable and viable. 
 
4.30. CHALLENGES THE LED-FUNDED PROJECT HAS 
 
The project faces various challenges in the fight against poverty. The following is a 
summary of the challenges faced by Ward 11 project, these are: 
 Lack of fixed markets to sell the project products. 
 Dying of broilers while they are still young- this is because the poultry houses 
are too small and some are leaking. 
 The project fence is too old and it needs to be changed-animals enter the 
project yard easily and destroy vegetable garden. 
 Lack of training in hydroponic tunnels- how they are used and maintained. 
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 Lack of continuous training and capacity building- more especially in how the 
project is sustained and in financial management. 
 Infrastructure- the road to the project is in a bad condition. The department of 
Public Works does not regularly maintain the road. It is difficult to access the 
project when it is raining and this also affects the access to the market. 
 Lack of the required skills and education-this also affects governance, skills 
and education are needed to uplift the standard of the project. 
 Funding-funders do not have fixed contract to fund the project thus affects 
financial planning. 
 Low incomes- this makes the project members less enthusiastic about the 
project and some leave the project to look for greener pastures elsewhere. 
According to the project co-ordinator, if can be one centre for strategic planning and 
co-ordination with all government departments, these challenges can defeated 
 
 4.31. SUMMARY 
Projects, if managed properly, can create jobs, whether temporary or permanent and 
they can change socio-economic conditions of poor people in rural areas. People 
working in the project are able to put food on the table for their families and also able to 
send their children to school because education can also be used as a tool to escape 
poverty.  
Recommendations will be made in the next and the last chapter. 
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CHAPTER 5: CONCLUSION AND RECOMMENDATIONS 
 
5.1. INTRODUCTION 
 
Rural areas are faced with many challenges, these include poverty, low incomes, 
infrastructural backlog, illiteracy and these challenges are affecting the poor and forced 
them to form projects in order to escape poverty. Projects can be used to generate 
income for the poor in rural areas. 
 
 5.2. SUMMARY OF FINDINGS 
 
Projects in South Africa have grown after democratic elections in 1994. Projects can 
play a critical role in addressing socio-economic challenges faced by many people in 
rural areas. Projects can create employment and generate income to reduce poverty in 
rural areas. 
Projects faced many challenges, to address these challenges all government 
departments and other stakeholders must work together and support and mentor 
poverty alleviation initiatives like projects more especially in rural areas where majority of 
people are trapped by poverty and the majority are women, youth and children. 
Municipality documents have shown that many projects in South Africa and around the 
world have failed due to lack of co-ordination between government departments and 
other stakeholders. 
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5.3. RECOMMENDATIONS 
 
 
5.3.1. RECOMMENDATIONS FOR THE MUNICIPALITY 
Municipalities are expected to play a vital role in establishment of projects in rural areas. 
Municipality needs to  give support like provision of needed skills and give mentoring to 
the projects. Municipality can establish a special unit dealing with projects development 
programmes. Municipality can also establish forums where project members discuss 
their issues and send their recommendations to the municipality, these forums must 
meet regularly. Monitoring and evaluation teams can be established at municipality level 
to monitor and evaluate the project progress; these teams can give support where there 
are weaknesses. Municipality can also include project representatives in the LED unit; 
this will make the flow of information from municipality to various projects easier. 
The recommendations can be summarized as follows: 
 Planning 
 Improve participation 
 Monitoring and Evaluation 
 Prioritization of LED-funded projects 
 Enhance the viability and sustainability of LED-funded projects 
 Training  
 
 5.3.2. RECOMMENDATIONS TO VARIOUS STATE ORGANS/ 
GOVERNMENT DEPARTMENTS 
 
Government departments and other state organs must have a coordinated   approach to 
all poverty alleviation projects in rural areas. The problem is that government 
departments have parallel   centre of co-ordination when dealing with poverty alleviation 
projects in rural areas. The Inter-Governmental Relations Act should be applied to 
address the lack of co-ordination from various state organs. Ward 11 project needs 
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support like funding, training, information, infrastructure, empowerment, capacity 
building, markets, skills development, and participation in poverty alleviation 
programmes etc from various government   departments. Partnership between various 
government departments can assist poverty alleviation projects in rural areas. 
These recommendations can be summarized as follows: 
 Integrated Development Planning (IDP)—Law enforcing integration should be 
reviewed. 
 Co-ordination in all poverty alleviation projects. 
 Skills Development to project members and the community. 
 Training in financial management, human resource management etc. 
 Capacity Building in leadership and management. 
 Improve infrastructure like roads. 
 Monitoring and Evaluation of all LED-funded projects. 
 Education. 
 Give technical support. 
 
 5.3.3. RECOMMENDATIONS TO THE PROJECT  
 
Project members work as a group and that is encouraged. Local people with skills and 
expertise must also be encouraged to be part of the project where their skills can be 
utilized. Ward 11 project is funded with large amounts of monies, project members must 
be trained in financial management, this will help them to keep financial records without 
any difficulties and this will also help them to be able to give clean financial reports to 
project members and to the funders. Knowledge on project management is very 
important, project members must be trained in project management in order to make the 
project sustainable and viable. Training in project management will also help to 
capacitate project members. Project members must also be encouraged to look for 
information from various source even in agencies which may give them non-financial 
support and training. Growth planning for the project is needed, for example if the 
project can establish it‘s own chicken abattoir it can employ more people and generate 
more income. Good marketing strategy will help to make the project sustainable and 
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viable. Communication channels between the project members should be encouraged 
and the existing ones should be strengthened and reviewed from time to time. 
 
5.4 RECOMMENDATIONS FOR FUTURE RESEARCH 
These are recommendations for future research: 
 The study was based on one LED-funded project, i.e. Ward 11 project, not all the 
Led-funded projects in the Mbhashe Municipality. A study that will look at all LED-
funded projects in all municipalities is needed. The study should assess, evaluate 
and measure the viability and sustainability of these projects because most of 
them are not viable and sustainable. 
 A study that will look at poverty alleviation projects across all government 
departments is needed because of poor co-ordination and integration on 
programmes dealing with poverty alleviation in government departments. 
 Lastly, a comprehensive study on participation by  community members in LED-
funded projects is needed; the study should include all local municipalities. 
 
 5.5. CONCLUSION 
 
The scope of my study was small; it dealt with Ward 11 project. Ward 11 project is 
situated at Weza administrative area in Willowvale (Mbhashe Municipality) and is a Led-
funded project. The main objective of the project in to fight poverty, increase 
employment, generates income in rural areas and is targeting young people and women 
because they are the most vulnerable groups. The study shows that the project can 
contribute in the fight against poverty and it can change socio-economic conditions of 
the poor. The results show that with government commitment to working with projects 
can yield greater returns to rural poor. 
For the project to be viable and sustainable government departments, NGO‘s and 
stakeholders must work together. Government departments should have a integrated 
approach in poverty alleviation initiatives. Currently, as the study shows, is that 
government programmes on poverty alleviation in rural areas are not properly co-
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ordinate. Government intervention in poverty alleviation projects is highly needed. The 
government must support the project in areas like funding and finding markets for the 
project. Government and other state organs must provide enough information and 
knowledge for the project, for which overtime, when project members are informed will 
move away dependency, with knowledge project members, will make informed 
decisions. 
Conclusions draw from the results of the study as follows: 
 The project participants are unemployed people who rely mostly on the project for 
their well being. 
 Project members participate in all project processes, this promotes ownership of 
the project by project members, ownership contributes to the sustainability of the 
project. 
 Most of the project members do not have necessary skills and knowledge to 
ensure effective implementation of project programmes. Ongoing training of 
project members is needed. Monitoring and evaluation of the project require 
personnel with technical expertise acquired through training. 
 Ward 11, an LED-funded project helps the beneficiaries to buy food and provide 
health services for their families, and there are able to educate their children. 
 The project created employment, generated income and eradicated poverty. 
 Integrated approach to community development is necessary to ensure 
sustainability of the project. Lack of integrated community development approach 
impacts negatively to the sustainability of the project. 
 Ward 11 LED-funded project is having its successes and its challenges. 
During the transition in 1994, the main goal of the democratic government was to 
reduce poverty in previously poor groups and close the inequality gap by creating 
jobs for the unemployed. Government has made strides in reducing poverty, 
particularly in rural areas. Nogenga (2007) too agrees that ―South Africa has made 
remarkable strides towards reducing poverty and hunger. It has put in place 
programmes and initiatives aimed at ensuring that every South African has a decent 
living standards and economic security. LED-funded projects have played a key role 
in this regard. 
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The role played by poverty alleviation projects in other countries like India and Lesotho, 
how projects are managed and led, socio-economic changes made by poverty 
alleviation projects in the community, challenges faced by these poverty alleviation 
projects, strategies to counteract these challenges and recommendations through my 
findings to Mbhashe municipality, various government departments  and to the Ward 11 
project. 
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ANNEXURES  
 
ANNEXTURE 1: QUESTIONNAIRE FOR GOVERNMENT DEPARTMENTS 
(MBHASHE MUNICIPALITY-LED UNIT, AGRICULTURE AND SOCIAL 
DEVELOPMENT) 
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Projects may be used as the way of fighting poverty in rural areas if they are effectively 
managed and monitored. 
As part of   my post-graduate studies, I am conducting a research in projects in 
Mbhashe municipality. Your department has been identified as a partner in the research; 
kindly assist me by completing the questionnaire. 
I will be very happy if you can finish it on or before 30/09/2012. If you have any 
questions or problems about the questionnaire kindly call me anytime at 0735851770. 
Your assistance will be highly appreciated.       
                  
1.1. WHO WILL BE ASKED TO FILL THE QUESTIONNAIRE? 
 
Questionnaires will be sent to Led/Agriculture/Social Development Official who deals 
with poverty alleviation project/s. Questionnaires will have open-ended, yes or no 
questions, general questions and general comments. Ranked scale will be used with the 
following scales: 
a) 1 = Strongly disagree 
b) 2 = Disagree 
c) 3 = Undecided 
d) 4 = Agree 
e) 5 = Strongly agree 
 
 
 
 
 
 1.2 STRUCTURE OF THE QUESTIONNAIRE  
The questionnaire will be structured in the following manner: 
1) Section A: This section will include personal 
details/biographic information of the respondents which include position in the 
community, gender, age, home language, qualifications. 
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2) Section B: This section will include the 
following: understanding of the project, community participation in the project, 
project management, impact of the project in the community, general comments. 
3) Section C  : General questions 
4) Section D  : General comments 
 
 1.3. QUESTIONNAIRE TO LED/AGRICULTURE/SOCIAL DEVELOPMENT OFFICIAL 
 
 1.3.1. SECTION A: BIOGRAPHICAL INFORMATION 
 
1.3.1.1. QUESTION 1 (PLEASE TICK AN APPLICABLE BOX WITH „X‟) 
 
POSITION IN THE DEPARTMENT 
Head  
Co-ordinator  
Other specify  
  
 
1.3.1.2. QUESTION 2 
 Age 
18-29  
30-39  
40 - 49  
50 - 59  
60+  
 
1.3.1.2. QUESTION 3 
 
 Home Language 
IsiXhosa  
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English  
Zulu  
Other 
(Specify) 
 
 
1.3.1.3. QUESTION 4 
 
Highest School Qualifications 
Primary  
Secondary  
Tertiary   
Other 
(Specify) 
 
 
1.4. SECTION B:  
 
 1.4.1. QUESTION 5 
Please indicate to what extents do you agree or disagree with each statement placing 
an ‗X‘ in the appropriate box 
1. Strongly Disagree 2.  Disagree 3. Undecided  4. Agrees 5. Strongly Agree 
 
1. MY UNDERSTANDING OF THE TERM “PROJECTS” 
1.1.  I know what poverty alleviation projects are                                                              1 2 3 4 5
1.2.  Projects offer a better life for the disadvantaged communities                               1 2 3 4 5 
1.3.  Projects are vehicle for poverty eradication                                                                  1 2 3 4 5
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1.5. GENERAL   QUESTIONS 
1.5.1. How many poverty alleviation projects do you fund? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………… 
2. COMMUNITY PARTICIPATION 
2.1. Community participate in poverty alleviation projects                                                              1 2 3 4 5 
2.2. Community is consulted in poverty alleviation  projects                             1 2 3 4 5 
2.3. The community is aware of development in the projects 1 2 3 4 5 
2.4. The community get all the information they need 1 2 3 4 5 
2.5. There is an opportunity for people to participate 1 2 3 4 5 
2.6. Is municipality assisting the projects? 1 2 3 4 5 
3. PROJECT MANAGEMENT 
3.1. The project is well managed and led                                                                                  1 2 3 4 5
3.2. Community is satisfied about the way the project is run                                                 1 2 3 4 5 
3.3. Project processes are transparent                                                                                        1 2 3 4 5 
4. IMPACT OF PROJECT 
4.1. The project improves the lives of the community 1 2 3 4 5 
4.2. There are developments made by the project                               1 2 3 4 5 
4.3. The projects generate enough income for the community 1 2 3 4 5 
4.4. Community is  satisfied about the improvement made by the 
project 
1 2 3 4 5 
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1.5.2. Who are beneficiaries of these projects? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
………………………………………………………………………………………………………
…………………………………………………………………………………………………… 
 
1.5.3. What role do the projects play in poverty alleviation in rural areas? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………….. 
 
1.5.4. Are these poverty alleviation projects effective in their role? (Explain your answer) 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
 
1.5.5. Which groups do poverty alleviation projects target? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
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1.5.6. Why your poverty alleviation projects target the group/s? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………. 
 
1.5.7. Are the projects sustainable and viable? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………… 
 
1.5.8. What are current and future plans do your department have on projects in the fight 
against poverty in rural areas? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
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1.5.9 What challenges do projects face? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
 
 
1.5.10. Why those are seen as challenges? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
 
1.5.11. What strategies and programmes do your departments have to counteract the 
challenges? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
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1.5.12. Are these programmes and strategies working? (Briefly explain your answer) 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
 
Briefly explain your views on poverty alleviation projects in the rural areas of Mbhashe 
municipality and   comment generally in areas you feel are not covered by the 
questionnaire. 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………. 
 
Thank you for assistance and your co-operation is highly valued 
Yours Faithfully 
M. Mapukuta (Researcher) 
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ANNEXURE 2 
INTERVIEW QUESTIONS FOR THE PROJECT CO-ORDINATOR 
The purpose of the study is to look at how project function in the fight against poverty 
1. Project Details 
1.1 Name of the project             : 
1.2 Physical address                  : 
1.3 Telephone number              : 
1.4 Your position in the project  : 
 
  2. Project Formation 
2.1 When was the project formed? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………….. 
 
2.2 Why was the project formed? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………… 
 
2.3 Who helped you to form the project? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
2.4 How many people started the project? 
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………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
 
2.5 How many are working now? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………….........…………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………… 
 
2.6 Are there any people who have left the project? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………… 
 
2.7 If yes, why? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………… 
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3. Operational Matters 
 
3.1. When do you call your meetings? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………….......................................................................................
............................................................................................................................................. 
 
3.2. Do you have the constitution to run the project? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
…………………………………………………………………………………………………… 
 
3.3. If yes, are all project members understand the constitution? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
……………………………………………………………………………………………………. 
 
3.4. Do you have any markets to sell your products? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
…………………………………………………………………………………………………….. 
 
3.5. If ye, who helped you to get the markets? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
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3.6. Where the markets located? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………….. 
 
3.7. Is the project play a role in poverty alleviation? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………….. 
……………………………………………………………………………………………………… 
 
3.8. If yes, how? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………….. 
3.9. How effective is the project in terms of poverty alleviation? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………….. 
3.10. What challenges does the project have? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
3.11. What strategies and programmes do you have to counteract the challenges? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………….. 
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3.12. What is the level of participation of members in decision-making? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
……………………………………………………………………………………………………… 
 
3.13. What are your views about the project? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
 
4. Funding and Integration 
4.1. Who are funders of the project other than municipality? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
…………………………………………………………………………………………………… 
 
4.2. Is the funding enough to carry out project programmes? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
…………………………………………………………………………………………………… 
 
4.3. Which other poverty alleviation programmes is the project integrated in? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
…………………………………………………………………………………………………….. 
……………………………………………………………………………………………………… 
…………………………………………………………………………………………………… 
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4.4. Which departments are running the programmes? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
4.5. Are the programmes helping in terms of poverty alleviation? 
………………………………………………………………………………………………………
………………………………………………………………………………………………………
……………………………………………………………………………………………………… 
 YOUR RESPONSE IS HIGHLY VALUED 
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ANNEXURE 3 
LIST OF INTERVIEW QUESTIONS FOR FOCUS GROUPS 
 
1. Project Formation 
1.1 What is the name of the project? 
1.2 When was the project formed? 
1.3 Why the project was formed? 
1.4 Who helped you to form the project? 
1.5 What are core businesses of the project?   
 
2. Members participation in the project 
2.1. Do project members participate in project processes? 
2.2. What project processes and programmes are you involved in? 
2.3. Are your voices in the project heard? 
2.4. Is communication and consultation taking place during planning and 
implementation processes of the project? 
2.5. Are all project members have adequate access to project information? 
2.6. Are all project members involved in development matters of the project? 
 
3. Leadership 
3.1. Are project members satisfied about how the project is run? 
3.2. What is the leadership style of the executive? 
3.3. Are the project members happy about the leadership style of the executive? 
Why? 
3.4. Are the project policies in place? If yes, are they followed and implemented 
properly? 
 
4. Socio-economic issues 
 4.1. Is the project offers a better quality of life to the disadvantaged communities? 
4.2. Has the project improved the quality of life to rural people? 
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4.3. If yes how did the project improve the quality of life for the poor? 
4.4. Is the project generating income for its members? 
4.5. Is the project playing a role in poverty alleviation? 
4.6. If yes, how? 
4.7. Are the poor people benefiting from the project? 
4.8. Is the project sustainable and viable? 
4.9. What are challenges facing the project? 
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5. Recommendations 
5.1. If the project is not sustainable and viable what can be done to make the project 
sustainable and viable? 
5.2. What strategies can be used to overcome the challenges? 
 
6. General Comments 
Comment about anything the group feels that it is not covered by the interviews 
concerning the project. 
THANK YOU FOR YOUR TIME AND CO-OPERATION. 
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ANNEXURE 4 
INTERVIEW QUESTIONS FOR COMMUNITY MEMBERS 
2.1 What is your position in the community? 
2.2 Which language do you speak? 
2.3 What is your age? 
2.4 What is your level of schooling/education? 
2.5 What is the role played by poverty alleviation project in your area? 
2.6 What benefit do the communities get from the project? 
2.7 Does the project contribute to poverty alleviation in your area? 
2.8 If yes, how? 
2.9 What contribution/support do communities give to the project? 
2.10 What contribution or support do project give to the community? 
2.11 Do project contribute to employment opportunities in your area? 
2.12 If yes, how? 
2.13 Who are benefiting most from the projects? 
2.14 What is the target group of the projects? 
2.15 Why this group is targeted? 
2.16 How is the community involved in the project? 
2.17 How project changed lives in your area? 
2.18 Is the community satisfied about the way the project operates? (Explain your 
answer) 
2.19 How is the project involved in development programmes in your area? 
2.20 How is the project improving lives of the disadvantaged people in the community? 
2.21 What can be done to improve project‘s contribution to poverty alleviation? 
2.22 How is the project generating income to people working in the projects? 
2.23 What impact does the project has in the community? 
2.24 What I your view about the project? 
2.25 Comment briefly about the project more especially in areas you feel are not 
covered by the interviews. 
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Thank you for co-operation and your time 
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